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What we can learn from our Alumni 











Guy Kawasaki (2006 Blog) Kill the milk cow!   
If  you don’t, two people in a garage will do 







Can Big Firms Survive? 

 To survive, big companies today are all 
deconstructing themselves and creating 
new structures, many as autonomous 
units 

John Naisbitt, 1994 



The ideal corporation therefore is able to combine the scale and pure 
power of a large organization with the creativity, flexibility and 
resilience of a small organization.  
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�  Three rules for making a company truly great 

�  Raynor and Ahmed 

�  HBR April 2013 



Three rules 
�  Rule 1: Better Before Cheaper (differentiation 

through Brand, style or reliability 

�  Rule 2: Revenue Before Cost 

�  Rule 3: There are no other Rules 

�  Study: 25,000 companies (1966-2010) 









Acquisitions 

Corporate Venturing 

Strategic Alliances 



The average merger loses 16 to 49% combined market share 



Over time I learned two things about Mergers and Acquisitions 








