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What's next

d Change, change, change
dWhat is happening in the legal world?
4 (Future) challenges
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Change, change, change
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Internet
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2010

YouTube Instagram
launched invented

Twitter

launched Apple iPad

launched
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1.2 trillion
searches per
year with
Google

200 billion
tweets per
year
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But there 1s much more to
come...
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#linternet of Things

#2 Project Soli

#4 Artificial Intelligence
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https://www.youtube.com/watch?v=0QNiZfSsPc0
https://www.youtube.com/watch?v=QSIPNhOiMoE&nohtml5=False
https://www.youtube.com/watch?v=QSIPNhOiMoE&nohtml5=False
https://www.youtube.com/watch?v=TzxmjbL-i4Y&nohtml5=False
https://www.youtube.com/watch?v=TzxmjbL-i4Y&nohtml5=False
https://www.youtube.com/watch?v=ZPXCF5e1_HI
https://www.youtube.com/watch?v=ZPXCF5e1_HI
https://www.youtube.com/watch?v=ZPXCF5e1_HI
https://www.youtube.com/watch?v=ZPXCF5e1_HI
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What is happening in the
legal world?
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https://www.youtube.com/watch?v=A4j1nbqrbSQ
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http://www.axiomlaw.co.uk/
http://www.riverviewlaw.com/
http://www.legalmatters.com/
https://www.docketalarm.com/
https://www.ipnexus.com/
https://www.lexoo.co.uk/
http://www.rossintelligence.com/
http://www.ravn.co.uk/company/clients/
https://lexmachina.com/
https://www.semlab.nl/portfolio-item/wbom-delict-analyse/
https://www.upcounsel.com/
https://lawtendr.com/
http://lawger.com/
https://www.lawgives.com/
http://www.radiantlaw.com/
https://www.kabuklaw.com/en-CA/
https://lawgo.co/
https://legaltap.co/
https://www.lawdingo.com/
https://www.fundedjustice.com/en
https://www.lexshares.com/
https://casefunder.org/
https://www.crowdjustice.co.uk/
http://www.crowdfunder.co.uk/fundraising/legal-cases
https://www.legalonramp.com/
http://www.mootus.com/
https://www.rocketlawyer.co.uk/
http://www.bizfilings.com/
http://www.corpnet.com/
http://www.avvo.com/
http://www.fairdocument.com/
https://lawtrades.com/
https://www.priorilegal.com/
https://www.rocketmatter.com/
https://lawkick.com/
http://www.peppercorn.it/en
http://www.valoremlaw.com/
http://www.vistalaw.com/
http://www.legalforcelaw.com/
https://www.legalcare.co.uk/legalcare-service
http://www.spitzbusinesslaw.com/subscription-service/
https://www.legalshield.com/
https://www.jurify.com/
http://www.obelisksupport.com/
https://www.invest4justice.com/
http://lawful.ly/
https://www.legalzoom.com/country/nl
https://www.plainlegal.com/
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“Knowledge is not always non-excludable,
though. Consider Coca-Cola’s secret
recipe — this is knowledge that is held by a
select few at the company. And it is
knowledge that many people (particularly
their competitors) would like to have, but
are succesfully excluded from finding out.”
(Richard Susskind)

Where does a lawyer add value?
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(Future) challenges
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‘The only thing to
fear is doing

nothing’
RAVN

The main challenge

O Staying connected with clients’ needs
« Awareness for legal and business developments

« Awareness for technological developments (efficiency,
on-demand, control)
O Staying connected with fee earners’ needs

 Work/life balance
 Flexibility
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Think Like an
/ This what we need:
\\'7, e
A Think In terms of
opportunities instead of
risks
N JEmbrace change
(JNew value creation

N -
- ~—
/

Entrepreneur

Entrepreneurial mindset refers to a specific state of mind which orientates human conduct
towards entrepreneurial activities and outcomes. Individuals with entrepreneurial mindsets are
often drawn to opportunities, innovation and new value creation.

Characteristics include the ability to take calculated risks and accept the realities of change and
uncertainty.
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....Not this!

Nq thanks!
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https://www.youtube.com/watch?v=hqbSmMYiVPA
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How to learn how to ride a bicycle

#1 Start

#2 Find a safe place to practice (concrete Is
easy but quite unforgiving)

#3 One pedal at a time

#4 Don't be afraid of failing

#5 Learn from failure
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How to Innovate

#1 Start

#2 Find a safe place to practice (concrete Is
easy but quite unforgiving)

#3 One pedal at a time

#4 Don't be afraid of fallling

#5 Learn from failure
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“Failing is one of the greatest arts in the world. One fails toward success.” ~ Charles Kettering
“Failure provides the opportunity to begin again, more intelligently.” ~ Henry Ford
“The fastest way to succeed is to double your failure rate.” ~ Thomas Watson 5r.

“| have not failed. =4

I've just found \ /-
10,000 ways that |

won't work.”
~ Thomas Edison " ‘ |

&
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#1 Tech advances and artificial
intelligence will reduce the legal
spend of clients
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#2 The current legal education
does not provide the skills that
are needed for future lawyers
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#3 Change will be driven by
clients or new competitors, not

by the current status quo (law
firms)




