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A Startup is
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A human institution designed to create a
new product or service under

conditions of extreme uncertainty.



Lean Startup

starters
lift

The Foir Steps to
the Epiphany
Successtul S

trategiles for
t Win




Lean Startup

Nlistair Croll & Benjamin Yoskovitz hsh Mam i i i Jezlhmhle.hamweﬁqé Barry 0'Reilly

UG | EAN

ey EAN Sianips | TPAS:

. - Delivery, DevOps, and
Applying Lean Priniples to User Experience A :
etter Startup Merae from Plan Ao Pan Tha Vorks Fptone User Experence e Lean Startup at Scale

O'REILLY i s, s Ecitar O'REILLY i Bies. Sesies Eitar OREILLY i Ries. Series Eltar CREILLY L Ries. Sevies Ecitar CREILLY i R, Sesies Etor

starters
lift



Challenge: Build Measure Learn
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“Tell me and | forget;
Show me and | may remember;
Involve me and | will understand”

- Confuclus -



Build
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* build the tallest freestanding structure

*In 18 minvtes
*the entire marshmallow has to be on top

*Use as much or as little of the kit
*use only the materials in the envelop
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Learnings
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* Prototyping Matters itterate your way to your business model
* Marshmallow is metaphor for Hidden assumtions
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> .18
minutes

Start




Traditional

Just do It
Execute Businessplan

- We know

- Assumptions

- Build the product

- Avoid failing

- Sales target/ budget
Burn rate/ head count

Lean startUp
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Entreprenevurship = Management
Validated learning/ experiments

- Customer discovery

- Fact based decision making
- MVP

- Fall fast/ B-M-L

- Speed of learning

Reduce ‘waste’
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Lean Canvas

UNFAIR ADVANTAGE

i [ @

KEY METRICS CHANNELS

EXISTING ALTERNATIVES HIGH=LEVEL CONCEPT EARLY ADOPTERS

COST STRUCTURE REVENUE STREAMS

1 variable ¢

Neem contact op met Starterslift om samen je Lean Canvas in te vullen of te bespreken. www.starterslift.nl a
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Who is your customer?
What is the problem? Phrase it from your customer's perspective.

Define the solution only after you have validated a problem worth solving.

List the assumptions that must hold true, for your hypothesis to be true.
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See this movie for an

example
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https://www.youtube.com/watch?v=U03KwQa7a0o

MVP Stages
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* Problem Exploration
* Exist? Who?

* Product Pitch

* Collect currency (example build a landing page)

* Concierge
* Deliver customer experience



Problem Exploration

Find early adopters

* 1 have the problem

* 2. Know they have the problem
* 3 searched for a solution

* 4 hacked their own solution

* 5 have budget for a solution
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Effective Interviews

I’'m doing some research around...

Have you ever (experienced problem)
Tell me about that time, what happened
What did you do to resolve it

How satisfied were you with the outcome

S R

If unsatisfied, how else have you tried to solve it?

starters
lift



% starters
lift

“You've got to start with the customer
and work your way back to the technology

- not the other way around”

Steve Jobs



Rural Spark
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RURAL SPARK

Evan Mertens Marcel van Heist Harmen van Heist
Technical Innovation Design integration Strategic Development

Z http:/ /www.ruralspark.com/beinspired
g http://vimeo.com/49908305?from=outro-embed



http://www.ruralspark.com/beinspired
http://vimeo.com/49908305?from=outro-embed

Planning

l. system design I. technical improvement I. local organization building cooperation with |. prepaid system (income security)
II. first rapid prototype Il. maintenance systems Il. procedure building other players Il. introduction of Share Cubes

\ lll. facilitating partners

second sharing between Local
source Energy Suppliers

2011 2012 2013 2014 2015

proof of concept: proof of concept: proof of concept: proof of concept:
social continuation scalable linking supply & demand
product acceptance reliable and viable local capacity and income security
emergence of a system system successfully organization for large unique market position
social impact operational for over a market entry

year
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RURAL SPARK
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Social acceptation
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https://youtu.be/DVTr5F5irK8
https://youtu.be/DVTr5F5irK8
../Videos/Doing is the best kind of thinking (dutch spoken, english subtitles).mp4

Helping ambitions become
businesses 5

starters

Contact:

Karen Lanning
Business Incubation Officer Starterslift

www.starterslift.nl
@:

Tias Building Room: T 714
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